N00217.002799
HUNTERS POINT

5090
Ser 1811WW/L2370
21 Aug 1992

From: Commander, Western Division, Naval Facilities Engineering Command
To:  Distribution

Subj: FEDERAL FACILITY AGREEMENT , EXTENSION REQUEST FOR OPERABLE
UNIT III, NAVAL STATION TREASURE ISLAND, HUNTERS POINT ANNEX

Encl: (1) Attachments 1 through 7
(2) Proposed Revised Schedule for oull

1. During the Technical Review Ct..:nittee (TRC) meeting of 12 May 1992, the agencies were
formally notified that the Navy was investigating a problem with data quality on samples collected
under the Phase 2A field work performed during the period between October to December 1990.
The chronology of events which led to the rejection of significant portions of the Phase 2A data for
Operable Units (OUs) I, 111, and IV was presented during the Hunters Point Annex (HPA)
Remedial Project Managers (RPMs) meeting on June 2,1992.

2. In addition, recent review of air photos and further evaluation of existing data identified data
gaps not previously apparent, which require contingency work at OU IIl. A preliminary work plan
addendum to accomplish the resampling and to initiate contingency work was presented at the June
2 meeting. The Navy immediately began the required additional field sampling to collect data to fill
the existing data gaps (resampling and contingency needs) in order to proceed with the Remedial

Investigation (RI) report for OU IIL

3. The additional work, currently underway, will impact the existing Federal Facility Agreement

(FFA) schedule for OU III. Therefore, per Section 9 of the HPA FFA, the Navy is requesting an
extension of the FEA schedule for OU III. The extension being requested for the OU 111 draft RI
report is approximately 20 weeks . Per Section 9.1 of the FFA, an appropriately annotated partial
summary matrix is set out below.

Deliverabl Original Due T g ion Sought Revised Due D

Draft RI 8/21/92 20 weeks 1/04/93
Draft PHEE 11/05/92 18 weeks 3/05/93
Draft FS 1/11/92 16 weeks 5/06/93

The Navy is also requesting. extensions for those documents following the draft RI through the
final ROD. The proposed exiension dates requested are presented in enclosure (2).

4. In accordance with EPA's memorandum from Roberta Blank to Ray Chiang of this office,
dated April 25, 1992, which stated that the EPA did not wish to receive Summuary of Findings
Memoranda or Draft Initial Screening of Alternatives (DISA), the DISA for QU III has been
deleted from the schedule (Attachment 7 in enclosure 1) and from the revised list of deliverable due
dates (enclosure 2).
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5. Please be advised that the work plan addendum and the schedule submitted on June 2, 1992
were revised to comply with the agencies' request for the Navy to submit only fully validated and
complete reports. The revisions include eight contingency phase borings at IR-4 (Borings 19, 20,
26, 28, 44, 45, 46 and 47), and one contingency phase boring and one contingency monitoring
well for IR-5 (Boring 86 and Well MW85A). These revisions are shown in enclosure (1), which
consists of Attachments 1 through 7. Attachments 1 and 2 show proposed sampling locations;
Attachment 3 summarizes the completed and proposed scope of work; Attachments 4 and 5
summarize the proposed sampling and analysis plan; Attachment 6 presents the rationale for
proposed sampling locations, and Attachment 7 is the detailed schedule for the field work and
subsequent RI, PHEE and FS reports for OU 1IL

6. Should you have any questions regarding this matter, the point of contact is Commander,
Western Divigion, Naval Facilities Engineering Command (Attn: Louise Lew, Code 1811, (415)
244-2551).

OQiﬁinal Siguel L.

MICHAEL A. MIGUEL
By direction

Distribution:

U.S. Environmental Protection Agency (Attn: Roberta Blank)

California Department of Toxic Substances Control (Attn: Bonnie Arthur)
California Regional Water Quality Control Board (Attn: Barbara Smith)

Copy to:

National Oceanic & Atmospheric Administration (Attn: Denise Klimas)
U.S. Department of the Interior (Attn: Bill Allen)

U.S. Fish & Wildlife Service (Attn: Steve Schwarzbach)

California Department of Fish & Game (Attn: Mike Rugg)

Bay Area Air Quality Management District (Attn: Catherine Fortney)
Bay Conservation and Development Commission (Attn: Nancy Wakeman)
City and County of San Francisco (Attn: David Wells)

San Francisco District Attorney (Attn: Steve Castleman)

TRC Public Representative (Attn: Leslie Katz)

TAG Liaison (Attn: Sy-Allen Browning)

PRC (Attn: Gary Welshans)

Harding Lawson Associates (Attn: Ashok Verma)

NAVSTA Treasure Island (Attn: Jim Sullivan) (2 copies)
COMNAVBASE S.F. (Attn: Randy Friedman)

Blind copy to:

09B, 09A2A, 24, 0223PM
09CMN, 18, 1811, 1811WW
Admin. Record (3 copies),
File: HPA/IR
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N00217.002799
HUNTERS POINT
SSIC NO. 5090.3

ENCLOSURE (1)
ATTACHMENT 1 OF 7

FEDERAL FACILITY AGREEMENT (FFA)
EXTENSION REQUEST FOR OPERABLE UNIT
(OU) Il

THE ABOVE IDENTIFIED ENCLOSURE IS NOT
AVAILABLE.

EXTENSIVE RESEARCH WAS PERFORMED BY
SOUTHWEST DIVISION TO LOCATE THIS
ENCLOSURE. THIS PAGE HAS BEEN INSERTED
AS A PLACEHOLDER AND WILL BE REPLACED
SHOULD THE MISSING ITEM BE LOCATED.

| QUESTIONS MAY BE DIRECTED TO:

DIANE C. SILVA
RECORDS MANAGEMENT SPECIALIST
SOUTHWEST DIVISION
NAVAL FACILITIES ENGINEERING COMMAND
1220 PACIFIC HIGHWAY
SAN DIEGO, CA 92132

TELEPHONE: (619) 532-3676
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ATTACHMENT 3

‘ Proposed Resampling and Contingency Sampling
OU 111
Completed Completed Total | Proposed Proposed Proposed
Phase [1A Phase [IB Phases IIA & [IBll  Resampiing Contingency Total
Site IR-4
Soil Borings 13 13 26 6 8 14
Shallow Wells 8 1 9 0 0 0

Completed (Eompleted Total Proposed ?!‘roposcd

Phase HA Phase IIB Phases [1A & IIB Resampling Contingency
Site IR-§
Soil Borings 14 22 36 _ 2 1 3
Shallow Wells 4 1 S 0 1 1

Cﬂxplcted " Total Proposed Proposed Proposed
Phase [IB Phases [1A & IIB Resampling Contingency Total
-4 .
Soil Borings 27 35 62 8 17
Shallow Wells 12 2 14 0 1 1
TOTAL 39 37 76 8 10 18

OUTl.tot samp ’ 61482
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ATTACHMENT 4
‘ Soil Sampling Program
OU IIf
Estimated
Total Sampling Number
Depth Intervals of
Location Type#  (feet bgs) (feet bgs) Sampies Analyses
Site IR-4
_ Borings:
19 C 5 0,25,5 3 VOCs, SOCs, TPH, TOG, Metals*
Cr 6+, PCBs/Pest, pH, Asbestos
20 C 10 0,25,5,10 4 VOCs, SOCs, TPH, TOG, Metals*
Cr 6+, PCBs/Pest, pH, Asbestos
25 R 10 0,25,5,10 4 VOCs, SOCs, TPH, TOG, Metals*
Cr 6+, PCBs/Pest, pH
26 C 10 0,25,5,10 4 VOCs, SOCs, TPH, TOG, Metals*
- Cr 6+, PCBs/Pest, pH, Asbestos .
28 C 5 0,25,5 3 YOCs, SOCs, TPH, TOG, Metals*
Cr 6+, PCBs/Pest, pH, Asbestos
30 R 5 0,25,5 3. VOCs, SOCs, TPH, TOG, Metals*
Cr 6+, PCBs/Pest, pH
32,34,41 : R 10 0,25,5, 10 12 YOCs, SOCs, TPH, TOG, Metals*
‘ Cr 6+, PCBs/Pest, pH
43 R S 0,25,5 3 VOCs, SOCs, TPH, TOG, Metals*
Cr 6+, PCBs/Pest, pH
44 & 45 C 10 0,25,5,10 8 VOCs, SOCs, TPH, TOG, Metals*
Cr 6+, PCBs/Pest, pH, Asbestos
46 C 10 0,25,5,10 4 VOCs, SOCs, TPH, TOG, Metals*
Cr 6+, PCBs/Pest, pH, Asbestos
47 C 5 0,.2.5,5 3 YOCs, SOCs, TPH, TOG, Metals*
Cr 6+, PCBs/Pest, pH, Asbestos
Site IR-4 Estimated Total ol
Site IR-5
Boring:
64 R 10 0,2.5,5,10 4 VOCs, SOCs, TPH, TOG, Metals*
Cr 6+, PCBs/Pest, pH
86 C 20 0,2.5.5,10 6 VOCs, SOCs, TPH, TOG, Metals*
15,20 Cr 6+, PCBs/Pest, pH, Asbestos
87 ' R 5 0,25,5 3. . VOCs,SOCs, TPH, TOG, Metals*
Cr 6+, PCBs/Pest, pH
Well:
MWSSA C 25 0,2.5.5, 10, 7 VOCs, SOCs, TPH, TOG, Metals*
- - - - - 15,20, 25 - Cr 6+, PCBs/Pest, pH, Asbestos -
Site IR-5 Estimated Total 200 }
. OU Il ESTIMATED TOTAL 71
Notes: # R =resampling, C = contingency

bgs below ground surface
*  Analyze for all CLP metals.
OUML soit samp3b Estimated total number of samples does not inciude fieid or laboratory QC sampies. A
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Groundwater Sampling Program

ATTACHMENT 5

QU I
Estimated
Number
of Groundwater
Location Type# Samples Analyses
Site IR-4
Wells:
IROAMWO09A R 1 VOCs, SOCs, TPH, TDS, Anions
TOG, PCBs/Pest, Metals*, Cr 6+
IROAMW31A R 1 VOCs, SOCs, TPH, TDS, Anions
TOG, PCBs/Pest, Metals*, Cr 6+
IRO4AMW3S5A R 1 VOCs, SOCs, TPH, TDS, Anions
. TOG, PCBs/Pest, Metals*, Cr 6+
IRO4AMW36A R 1 VOCs, SOCs, TPH, TDS, Anions
TOG, PCBs/Pest, Metals*, Cr 6+
IROAMW37A R 1 YOCs, SOCs, TPH, TDS, Anions
TOG, PCBs/Pest, Metals*, Cr 6+
IRO4AMW38A : R 1 VOCs, SOCs, TPH, TDS, Anions
TOG, PCBs/Pest, Metals*, Cr 6+
IROAMW39A R 1 YOCs, SOCs, TPH, TDS, Anions
TOG, PCBs/Pest, Metals*, Cr 6+
IRO4AMW40A R 1 VQOCs, SOCs, TPH, TDS, Anions
TOG, PCBs/Pest, Metals*, Cr 6+
Site IR-4 Estimated Total 8
Site IR-§
Wells:
IR4AMWT3A R 1 VOCs, SOCs, TPH, TDS, Anions
TOG, PCBs/Pest, Metals*, Cr 6+
IROSMW74A R 1 VOCs, SOCs, TPH, TDS, Anions
: TOG, PCBs/Pest, Metals*, Cr 6+
IROSMW76A R | VQOCs. SOCs, TPH, TDS, Anions
TOG, PCBs/Pest, Metals*, Cr 6+
IROSMW77A - R ] VOCs, SOCs, TPH, TDS, Anions
) TOG, PCBs/Pest, Metals*, Cr 6+
IROSMWS85A C | YQOCs, SQOCs, TPH, TDS, Anions
: TOG, PCBs/Pest, Metals*, Cr 6+
Site IR-5 Estimated Total - 5 -
OU I ESTIMATED TOTAL 13
Notes: # R =rcsampling, C = contingency

*  Analyze for all CLP metals,
Estimated total number of samplces does not include ficld or laboratory QC samples,

OUML.GW.samp b
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ATTACHMENT 6

Rationale for Soil Sampling Locations

OuU I
Location Type Rationale
Site IR-4
Borings:
19 & 20 (contingency) Evaluate the lateral extent of metals & VOCs northwest
and southwest of Boring IR04B017
25 (resampling) Resample to verify VOC contamination detected at
Boring IR04B029 during Phase IIA
26 (contingency) Evaluate the lateral exient of VOCs
northwest of Boring IR04B029
28 (contingency) Evaluate the lateral extent of PCBs & PAHs
south of Boring IR04B015
30 (resampling) Resample near Well IRO4AM W3S
32,34, & 41 . (resampling) Resample in the Scrap Yard to
replace Borings IR04B006, IR04B021, & IR04B022
43 (resampling) Resample at Triple A Site to
replace Monitoring Well IROAMW37A
44,45, & 46 (contingency) Define the lateral extent of TPH
at Boring IR04B008
47 (contingency) Define the lateral extent of PAHs
at Boring IR04B015
Site IR-S
Boring:
64 (resampling) Resample to verify PCB contamination detected at
Boring [ROSBOS1 during Phase [1A
86 (contingency) Definc the lateral extent of Metals
at Boring [RO5B072
37 (resampling) Resampie to verify PCB contamination detected at
Boring [R05B063
Well:
MWS8s5A (contingency) Assess soil chemistry and

OUINL.add samp.rat

monitor groundwatér in area where

high concentrations of copper, lead, and mereury
were detected at 21.25 fect bgs

in Boring IRO5B053

6492
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ATTACHMENT 7
Page 1 of 2

PROJECT: OU3RIFS
CURRENT DATE: 06/10/92
AS OF DATE: ©2/01,/92

Contingency Schedule, OU II1

1992

FEB NMAR APR HMAY JUN JUL AUG SEP OCT NOV DEC

1993

JAN FEB MAR APR MAY JUN JUL AUG

SEP OCT HOU DEC

Job# |Name e 1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 1? 18 19 20 21 22
i|HobsBoring Clasrance  |]- ose1% ST e O S N PO O O O N N T
Z2|Boring/well Ins{allafion ----- é ~~~~~ 06/04/92 [:]'06/22/92 ------ é ''''' é ----- ; """" E : : . .
3|GW Sampling,Rnd 1 --~': ----- 06/88/92 ﬂ 06/12/92 ------- ; 5 ‘
4lLaboratory fnalysis - ----- 05/95/92 l:] ewza/sz ~~~~~~~ ----- ------ ----
s| Cur/Full Validation ...... 97/‘3/92 D 08/93/92""; ..... ; ...... ...... i
6| Results to HLA .;....99,93,920....;: ..... - ..... ..... ......

o] 60 Sanetina. A2 T 0,,27,92,,98,93,92...; ...... o
8] Lab Analysis ‘ '

20

2

22

23

24

Cur/Ful | Ualidafioﬁ

Rnd 2 Results to HLA

Load Lab & QC reports
Produce Data Tables

Produce Geo ttaps

Produce Chem Haps

RI REPORT TASKS

0U3 RI Data Interpratation
Urite P. Draft RI Report
Navy/PRC Review

Urite Draft Rpt

Oraft RI to Agencies

Urite Draft Final RI Report
Draft Final RI to Agencles
PHEE TASKS

IR4 Data To PRC

IRS Data to PRC

..... g""88/3l/920 ..... ......

..... | ...... |a/‘2/92 o‘

..... §"""E""-';‘""BB/BQ/SZ .D 93/|7/92 .,

fooeeedieneesd ;---~98/31/92 r_‘_’: ||/09/92-~ :
..... ,,09/2|/92 E |2/g7/92..§......f

...... . ..... . ...... , ..... 12/07/92 D 12/21/92 ......

.9!/94/93 0. ..... . ...... ...... \ ..... , ...... ...... .
..... | ...... ...... ; ...... ) ..... E..92/22/93 m 94/88/931§

...... ,‘,.,,.04/98/93‘0.,..

ReSereselereaanererrmacnneSasacatrassogrocas
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"I', ATTACHMENT 7

Page 2 of

2

PROJECT: OU3RIFS
CURRENT DATE: ©6/10/92
AS OF DATE: 02/01/92

Contingency Schedule, 0U III

Job i

NHame

1992

1993

FEB HAR APR MAY JUN JUL AUG SEP OCT NOVU DEC JAN FEB MAR APR HAY JUN JUL AUG SEP OCT HOU

DEC

8 t 2 3 4

I

? 8 9 18 11 12 13 14 15 16 17 18 19 28 21

22

26

27

29

30

3

32
33
34
35
36
37
38
39
40

41

45
46
47
48

49

COC/ARARs Development
Exposure ﬂssess;ent
Toxicity Assessment

Risk Characterization

PHEE REPORT TASKS

Urite PDraft PHEE Report

Navy revieuw

Urite Draft PHEE Report

Draft PHEE to Agencies

Urite DFinal PHEE Report
Draft Final PHEE to Agencies

FS TASKS

IR4 Cinup Luis TO HLA

IRS Cinup Luls To HLA
Actn-specific ARARs/Cinup Goa

Final Scrng of Alternatives

Detailed Analysis
Comparative fAnalysis

FS REPORT TASKS |

Urite PDraft FS Report
Navy/PRC Reuiew

Urite Draft FS Report
Draft FS to Agencies

Urite D Final FS Report

Draft Final FS to Agencies

..... R R R R TSI P

Fooees

...... Nevens

...... ..........‘,94/22/93 D 05/9#/93

..... ;. 08/31/92 E.’ 10/25/92[.;[;'.

...... ..99/07/92 E “/15/92 .....,.

; ...... ) ..... | ...... ; ...... ] ..... ' ...... ' ...... .

...... PPN

feeees §~ez/19/93 [] 03/05/93-~§

: ..... E....a3/as/93 °¢ ...... ...... |

’

.

: ..... . ..... . ...... ,04/‘5/93 E 95/93/93....'

WS
o
Y
w
L
<>

ieen Teases Looanes EEETE fovrenies

' ...... ...... : ..... . 92/]8/93 E 94/]5/93 ....... \ ..... ; ...... ...... . ..... PEP

i ..... ( ...... Boonee | ...... ...... |g4/|5/93 u 94/22/93 ...... ...... Foreee ( ...... ) .....

.. ...... . ..... . ...... - ..... ...... ...... ..... :.. ..... ;.....;....95/95/93 0- ...... ..... ...... ...... .. ......

..... .‘..\...... 05/23/93 [: 08/18/93"%""":""“

, ...... Yoaenn | ...... ...... | ..... ...... ...... 98/19/930”5""'% ...... .....

:.....%..12/24/92 E: 02/18/93 ...... | ...... ...... | ..... ( ...... .....

.
ceareren

tereen

feveanit |a/|2/92 E: 12/2'/92 ...... ...... . ..... , ...... ...... \ ..... . ...... ...... . ..... , ......

..... . ...... e Sl . ...... , ..... é"'12/28/92° ...... , ..... ...... . ..... . ...... . ..... . ..... ‘ ...... , ..... . ...... ...... , .....

...... 12/13/92, : 92/94/33...§ ..... , ..... ‘ ..... , ...... ...... . ..... POP
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ENCLOSURE (2)

CHEDULE: E LE

Operable Unit 3 consists of the following IR Sites, as defined in the RI/Fs

Workplan: IR-4 (Scrap Yard); Ir-

Rocument

Final Summary of Findings
Memorandum

Draft RI Report

Draft Public Health and Environ-
mental Evaluation (PHEE) Report

Draft Initial Screening of
Alternatives

Draft Fs Report

Draft Proposed Plan
(for Agency review)

Draft Final R: Reporte
Draft Final PHEE Reporte
Draft Final Fs Report*
Draft Final Proposed Plan®

(to Agencies)
Final Proposed Plan Publighed
Start of Public Comment Period
on Proposed Plan
Draft Record of Decision (Rop)**
Final ROD* (from USN with no

signature)

Final ROD Approval

t*:

remedial action,

5 (0ld Transformer Storage Yard).

Estimated
Readline Rates

02/21/92
08/21/92
11/05/92
07/31/92
01/11/93
45 days after submittal
of draft FS Report 02/25/93
Per Consultation Section 10/20/92
Per Consultation Section 02/03/9%3
Per Consultation Section 04/12/93
60 days after submittal
of drafet Proposed Planee 04/26/92

30 days after Draft Final Proposed
Plan submitted to Agencies® 05/26/93

S business days after
publication of Proposed Plan 06/03/93

60 days after end of

public comment period 10/01/93
60 days after submittal .

of draft ROD 12/01/93
30 days after submittal

of Pinal ROD 12/31/93

Primary Document (subject to Dispute Resolution Procedures)
Allows 13 days for Agency review; 45 days for us Navy response ard revisfons.

Atlows 15 days for Agency review of draft Final Proposed Plan end 1S days to pubtish,
Includes responsiveness Summary and schedules for draft remedis| design, coepletion of construction,
draft remedial action work plons, pudlic operations and maintenance plan,

A8

and commencement of the

Proposed
Revised

Deadlines

Deleted

1/04/93

3/05/93

Deleted
5/06/93

6/21/93
4/08/93
6/05/93
8/10/93

8/20/93
9/20/93
9/27/93
1/27/94
3/29/94

4/28/94
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